. '-'-“ngreSSIvely responsible expenence ina po[sce department servlcmg a com __unity _

CHIEF OF POLICE SEARCH 2000

ASSESSMENT CRITERIA ELEMENTS

with a population of at least 100,000.

- | = Atleast 10 years of progresswe!y responsible management exper "”nce servmg

- urban law enforcement agencies and attendant/related issues.

‘| * Managed organizations or major components/divisions of orgamzat:ons of -

- comparable size and complexat / as Chzef Asst. Deputy Chzef or
_ Commander.

Possess a combinatiof expenence and trammg makmg them o}

: | Qf'ﬁl'ea&_l.ng
a major urban potrce epartment FESE

_\ai and external needs

rtmen_t -.what is gomg. on, an

S’Clpllnes fairiy T
'motes and retams staff

:."e of technoiogy

ffective labor relations, collaboration

inancialfresource allocation

Organizational training and development
eam bwldmg :

ampions the rights and needs of all citizens regard[ess af race, age weal h
religion, sexual orientation

| ik Understands the law enforcement implications of cultural dlﬁerences
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CHIEF OF POLICE SEARCH 2000

ASSESSMENT CRITERIA ELEMENTS

Hmng promotion and retention of qualzf ied minorities, female, gay men and lesbian
women

Champions aggressive employee support programs

Ability to understand and address cultural differences among staff members

Ability to deliver public safety services in an unbiased manner

Holds self and staff accountable for personal action at all levels and administers fair
discipline for misconduct (civilian and sworn personnel).

Committed to protecting civil liberties and human rights

Articulates a vision and strategy for addressing issues affecting today’s urban
environment such as domestic violence, needs of youth and the disenfranchised

Implements fair treatment (enforcement)

Knowledge of and commitment to the phffosophy of commumty-orlented policing

Creative ideas for revitalizing, enhancing, and developing commumty-onented
policing programs

Actively involved in community partnering; listens to needs/desires of various
communities

Values and supports those staff actively engaged in community support work

Works collaboratively with other community, social service, law enforcement, and
City agencies.

vﬁr : . i
Open accesszble and honest in comrnumcatlng Wlth lndmduals and groups

Articulate and persuasive communicator

~ Delivers a consistent message

Listens carefully to alternative viewpoints

Effective in personal, small group, large public forums, and in medta communlcatlon

S S

: ngh standards of personal and professmnai ethtcs and mtegrzty

Credible

Works well under pressure

Takes responsibility for decisions and actions

A leader, capable of earning the respect and support of sworn and civilian staff
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